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alk into any streaming NOC at scale and you will 
find the same paradox: more monitoring than 

ever, and less clarity. CDN, origin, encoding and player 
layers each emit thousands of alerts a day. Support 
teams, meanwhile, handle viewer complaints reactively, 
usually without any real-time link to the technical 
incident causing them. Escalation runs on tribal 
knowledge that does not survive the night shift.

Adding headcount does not fix this. Humans cannot 
watch everything, all the time, and correlate every signal 
in seconds. That is not a staffing problem; it is a species 
problem. It is also precisely the kind of problem AI agents 
are built for.

An agent, not another dashboard
Sentinel 3 operates as a persistent AI agent embedded in 
the operator’s video stack. It ingests telemetry from the 
NPAW Suite, CDN logs, origin health checks, encoder 
metrics and player-side QoE continuously, no polling, no 
sampling. A multi-model ensemble learns normal 

The Co-Pilot Your NOC Has Been 
Waiting For
Alert fatigue is the quiet crisis of streaming operations: thousands of signals a day, most 
of them noise, the critical ones buried. Nala Sentinel 3, NPAW’s third-generation AI agent, 
watches everything, ranks by business impact and acts, before the viewer ever notices.
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baselines per content type, region, device and time of 
day, and detects deviations 5 to 15 minutes earlier than 
threshold-based alerting.

Then comes the part human teams struggle with most: 
triage. Every incident is scored by affected viewers, 
revenue exposure, SLA risk and content criticality, 
premium live sport is not treated like back-catalogue 
VOD. The NOC sees a prioritised queue, not a flat wall of 
red. Root-cause analysis correlates signals across every 
layer and presents a diagnosis with evidence, not just an 
alarm.

For known incident patterns, Sentinel 3 executes 
remediation playbooks, CDN failover, encoder restart, 
cache purge, viewer notification, with human-in-the-loop 
approval or, where the operator allows it, fully 
autonomously.
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What makes Sentinel 3 unusual is that it works both sides 
of the operations house. In NOC mode it serves network 
and video engineers: prioritised incidents, auto 
remediation, cross-layer diagnosis. In VOC mode it serves 
support and CX teams: every viewer ticket is enriched with 
the correlated technical incident, the session’s QoE 
timeline and a draft response. An incident detected in the 
NOC is instantly linked to the tickets it causes, and vice 
versa. Two teams that used to solve the same problem 
from opposite ends finally share one brain.

One brain, two rooms
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Scale the service, not the team

The programme’s quantified results frame the business 
case: 70% faster mean time to detect, 50% faster mean 
time to resolve, 80% fewer false-positive escalations 
reaching senior engineering, and 3× faster first response 
on viewer-facing tickets. The deeper promise is 
structural: 24/7 coverage that scales with the service 
rather than the headcount. Sentinel 3 reaches general 
availability in Q3 2026, with an early-access programme 
open to NPAW Suite customers, including a 30-day 
proof-of-value measured on the operator’s own MTTD 
and MTTR.

We saw our customers’ NOC and VOC teams solving the same incidents from opposite ends, one 
watching dashboards, the other reading tickets. Sentinel 3 connects both worlds with a single AI 
brain that acts before the viewer even notices.

Ferran Gutiérrez Vilaró, CEO & co-founder, NPAW
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From hours to minutes

The economics are straightforward. When an incident is detected, the
AI estimates affected audience, revenue at risk and SLA exposure in
real time — so escalation decisions take seconds, not meetings.
Automated root-cause analysis presents a ranked list of hypotheses
with supporting evidence attached, and every resolved incident feeds
back into the models, reducing false positives over time.

There is a predictive dimension too: per-session AI models score the
probability of viewer abandonment as QoE degrades, enabling real-time
interventions — a CDN switch, a bitrate cap — before the viewer gives
up.

Built for the stack you already run

E2E is delivered as SaaS with nothing to install; operators already
instrumented with the NPAW SDK get real-user data flowing from day
one. It covers web, mobile, CTV and STB players, tests HLS, DASH,
CMAF and ad-inserted manifests, and plugs into the NPAW Suite, CDN
Balancer, Sentinel 3, PagerDuty, Slack and Jira. An early-access
programme is open now to NPAW Suite customers, with a 30-day
proof-of-value that includes probe deployment and AI calibration
against the operator’s own baseline.

60%
faster incident detection than standalone synthetic or

RUM tools

75%
less time spent on manual root-cause investigation

40%
fewer viewer-impacting incidents reaching production
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MODES

Synthetic + RUM + AI diagnostics
PROBES

40+ global PoPs, 60-second intervals
FORMATS

HLS, DASH, CMAF, SSAI/CSAI

COVERAGE

Web, mobile, CTV, STB
DEPLOYMENT

SaaS — nothing to install
AVA ILAB IL I TY

GA Q3 2026 · early access open

Bring your hardest recent incident to a 30-minute walkthrough — and see how fast it resolves. Meet
NPAW at IBC 2026, Hall 5, Stand F44.

npaw.com · press@npaw.com

Streaming teams have been stitching together synthetic and RUM tools for years, then spending hours
correlating the data manually. E2E does what the human brain does — connects the dots — but in seconds,
24/7, across every layer.

— Ferran G. Vilagelli, CEO & co-founder, NPAW
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Bring us a week of your alert volume, we’ll show you how much 
of it Sentinel 3 can triage and resolve. 
IBC 2026, Hall 5, Stand F44.

70% 50% 3X
reduction in mean time to detect 

QoE-impacting incidents
reduction in mean time to 

resolve, via triage + playbooks
faster first response on 

viewer-facing support tickets
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A R C H I T E C T U R E

Persistent AI agent, event-driven, 
multi-model

I N T E G R AT I O N S

Jira, ServiceNow, Zendesk, 
PagerDuty, Slack, Teams

M O D E S

AI NOC + AI VOC, one shared brain

D E P L O Y M E N T

SaaS or hybrid

A U T O M AT I O N

Playbooks: human in the loop or 
autonomous

A V A I L A B I L I T Y

GA Q3 2026 · early access open

press@npaw.com

mailto:press@npaw.com

